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ointed Members of the Committee 
 
NOTICE IS HEREBY given of a meeting of the Finance and Budget Oversight Committee, 
to be held at the Fleur-de-Lys Council Chambers/Meeting Rooms, Market Square, 
Hailsham, on 
Wednesday 30th January 2013 at 7.30 p.m. 
 
Prior to commencement of the formal business of the meeting, a period of not more than 15 
minutes will be assigned for the purpose of permitting members of the Public to address the 
Assembly, or ask questions on matters relevant to responsibilities under the direction of this 
Committee, at the discretion of the Chairman. 
 
The order of formal business to be transacted will thereafter be as follows: 
 
1. 
 

Apologies for Absence  
To receive apologies for absence of appointed members.  
    

2. Declarations of Interest   
To receive notice of declarations of personal or prejudicial interests in respect of 
items on this agenda. 
 

3. Minutes of previous Meeting 
  
3.1 A)  To note that the Minutes and Reports of the Meeting of the Finance and Budget 

Oversight Committee (Ref: F&BO/12/8/101-111) held on 9th January 2013 were 
confirmed as being a correct record and adopted by the Town Council at a meeting 
held on the 23rd January 2013. 

3.1 B)  To consider any matters arising. 

  
4. Periodic Statements and Committee Expenditure 
  
4.1 To receive note and adopt the financial reports as listed below: 
 a) Fund summary as at 31st December 2012 (copy attached) 
 b) Summary of net expenditure as at 31st December 2012 (copy attached) 
 c) List of uncleared cheques as at 31st December 2012 (copy attached) 
 d) List of payments previously certified by a member of the cheque signatory panel 

amounting to £65,884.74 for payments made during October 2012, £103,381.66 
for payments made during November 2012 and £90,522.64 for payments made 
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during December 2012 (five page summary attached) (In accordance with 
paragraph 3.11 of the Governance and Accountability for Local Councils 
Practitioners Guide)   

 e) Summary of the Council’s income and expenditure as at the 31st December 
2012 compared against budgets (four page summary attached) 

  
4.2 Internal Audit Report & Committee Chairman’s Verification 
  
 a) To note and adopt the Internal Auditors Reports dated  15th January 2013 

(copies attached) 
 b) To note the Chairman’s (FBO) inspection, reconciliation, and certification of 

Council’s income expenditure and bank balances for the quarter ending 31st 
December 2012.  

  
4.3 End of Quarter Balance Statements 
  
 To note and adopt the end of quarter balance statements in respect of : 
 a) Steam Cleaning Service (copy attached)   
 b) Minibus Service (copy attached)  
 c) Youth Facilities (copy attached) 
 d) Hailsham In Bloom (copy attached) 
  
4.4 Free Resource Payments (Section 137 Expenditure)  
  
 To receive and note one item of expenditure (item 5 – Donation for B Burnett) as 

detailed in section 137 report included in Summary of Net Expenditure. 
  
  
5. Annual Review of Effectiveness of Internal Control (refer minute FBO/12/6/97) 
  
5.1 To note and adopt the report carried out by the four members of the Finance and 

Budget Oversight Committee on 29th November 2012 (7 page report attached). 
 

6. 
 
6.1 
 
 
 
 
 

Annual Grants 2013/14 
 
To set up a sub-committee to consider annual grants for 2012/13. 
 

 Dated this 24th January 2013 
 
                            
JOHN HARRISON     
Town Clerk                                                           
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HAILSHAM TOWN COUNCIL 

FINANCE & BUDGET OVERSIGHT COMMITTEE 
 
 

REPORT (Minutes) 
of the meeting of the Finance & Budget Oversight Committee,  

held at the Fleur de Lys Council Chambers, Market Street, Hailsham  
on Wednesday 30th January 2013 at 7.30 p.m. 

 
 
 

Prior to commencement of formal business, a period of not more than 15 minutes 
was assigned for the purpose of permitting members of the public to address the 
Committee or ask questions (on matters relevant to the responsibilities under the 
direction of this committee).  
 
None Presented 
 

FBO/12/9/
112 

Present: Mrs S.J. Bentley, R.T. Grocock, G.G. Rowe, M.J. Ryan & C. 
Triandafyllou (Chairman).   
 

113 Officers Present:  Mr. J. Harrison (Town Clerk)  & Mrs. M. Hagger (Finance 
Officer) 
 

114 Apologies For Absence:  Apologies were received from Councillor Mrs M. 
Skinner 
 

115 Declarations of Interest:  None presented 
 

116.1 
 
 
 
 
 
116.2 

Minutes of Previous Meetings 
 
It was noted that the meeting of Hailsham Town Council on Wednesday 23rd 
January had resolved to amend the minutes of the Finance and Budget Oversight 
Committee on 9th January 2013 (FBO/12/8/101-111).  
 
RESOLVED to carry over this agenda item until the next meeting of the Finance 
and Budget Oversight Committee on 8th May 2013 as the minutes had not yet 
been amended.  
 
 

117.1 
 
 
 
 
 
 
117.2 

Matters Arising   
 
Cllr G.G. Rowe queried the amendment to the minutes of the previous meeting 
(FBO/12/8/101-111) which were amended by the meeting of Hailsham Town 
Council on the 23rd January 2013,  in which a statement on Cllr Rowe’s position 
on the budget was removed due to lack of clarification.  
 
Cllr Rowe clarified that he wished the statement to be recorded as a personal 
statement of his opposition to the use of the level of reserves in the budget. Cllr 
Rowe was advised that the correct course of action would be to raise this as a 
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‘matter arising’ from the HTC Minutes at the next meeting of the Town Council 
and reiterate that statement.     
   
 
 

118 
 
 

Accounts and Audit 
 
Periodic Statements and Committee Expenditure 
 
RESOLVED to recommend to note and adopt the Fund Summary as at 31st 
December 2012, as circulated with the Agenda, and as Appendix FBO/12/118A to 
these minutes. 
 

119.1 
 
 
 
119.2 
 

RESOLVED to recommend to note and adopt the Summary of Net Expenditure 
as at 31st December 2013, as circulated with the Agenda, and as Appendix 
FBO/12/119A to these minutes. 
 
It was noted that although the statement as at 31st December indicated a surplus 
of approx £19,500, the current position is that there is much less of a surplus and 
it seems unlikely that there would be a significant surplus this financial year.  
 

120 RESOLVED to recommend to note and adopt the List of uncleared cheques as at 
31st December 2013, as circulated with the Agenda, and as Appendix 
FBO/12/9/120A to these minutes. 
 

121 RESOLVED to recommend to note and adopt the List of payments previously 
certified by a member of the cheque signatory panel amounting to £65,884.74 for 
payments made during October 2012, £103,381.66 for payments made during 
November 2012 and £90,522.64 for payments made during December 2012, as 
circulated with the Agenda, and as Appendix FBO/12/9/121A to these minutes. 
   

122 RESOLVED to recommend to note and adopt The summary of Councils income 
and expenditure as at 30th September 2012, compared against budget, as 
circulated with the Agenda, and as Appendix FBO/12/9/122A to these minutes. 
 

  
123 
 

Internal Audit’s Report and Committee Chairman’s Verification 
 
RESOLVED to note and adopt the Internal Auditor’s report dated 15th January 
2013, as circulated with the Agenda, and as Appendix FBO/12/5/82A to these 
minutes. 
 

124 RESOLVED to note the Chairman’s (FBO) inspection, reconciliation and 
certification of Council’s Income, Expenditure and Bank Balances for the quarter 
ended 31st December 2012.  
 

125 End of Quarter Balance Statements 
 
RESOLVED to recommend to note and adopt the end of quarter balance 
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statements in respect of the Steam Cleaning Service, as circulated with the 
Agenda, and as Appendix FBO/12/9/125 to these minutes. 
 

126 
 
 
 
 
126.1 
 
 
 
 
 
126.2 

Cllr Mrs Bentley queried the fact that the minibus service was not covering its 
costs and strategies for improving the situation were discussed. Questions were 
also raised regarding the pricing structure for the minibus in comparison to other 
minibus services. 
 
RESOLVED that the Town Clerk would provide a report to the committee on the 
Minibus service, assessing the pricing structure, previous policy decisions and 
reviews of the service and the trend of income against expenditure in the recent 
past.  
 
 
RESOLVED to recommend to note and adopt the end of quarter balance 
statements in respect of the Minibus Service, as circulated with the Agenda, and 
as Appendix FBO/12/9/126A to these minutes. 
 

127.1 
 
 
 
127.2 
 
 
 

RESOLVED to recommend to note and adopt the end of quarter balance 
statements in respect of the Youth Facilities, as circulated with the Agenda, and 
as Appendix FBO/12/9/127A to these minutes. 
 
The committee note that the income raised for the Youth Service was five times 
the expected level, due to grants received for projects and income from the Friday 
Night Project, which is considered a success for the town. 
 

128 RESOLVED to recommend to note and adopt the end of quarter balance 
statements in respect of the Hailsham In Bloom Committee, as circulated with the 
agenda, and as Appendix FBO/12/9/128A. 
 
 

129 Free Resource Payments 
 
NOTED that in the quarter 1st September 2012 to 31st December 2012 there was 
one Free Resource Payment made (Donation for B. Burnett). 
 

130 Annual Review of Effectiveness of Internal Control 
 
RESOLVED to recommend to note and adopt the report carried out by the four 
members of the Finance and Budget Oversight Committee on 29th November 
2012, as circulated with the agenda and as appendix FBO/12/9/130A 
 

131.1 
 
 
 
 
131.2 

Annual Grants 2013/14 
It was noted and discussed that in the past, the make-up of the Annual Grants 
Panel had consisted of a member from the FBOC committee from each political 
group, the chair of FBOC and the Chair of Council.  
 
RESOLVED that the Annual Grants Panel for this year should consist of Cllr C.T. 
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Triandafyllou (as Chair of FBOC), Cllr Mrs Bentley (as the Chair of Council), Cllr 
G.G. Rowe (representing the Hailsham Independents group) and Cllr J. Blake 
(representing the Liberal Democrat Group).  The Finance Officer is to arrange the 
meeting of the panel according to availability.   
 

 There being no other business, the meeting closed at 8.45pm  
                                                        

 
 
 
 

CHAIRMAN 
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