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HAILSHAM TOWN COUNCIL

MINUTES of the Meeting of Hailsham Town Council, held at the Fleur-de-Lys Council
Chambers/Meeting Rooms, Market Square, Hailsham, on Monday 6" July 2009 at
8.00 p.m.

The Chairman welcomed councillors and press.

Public Question Time

Prior to commencement of the formal business of the meeting a period of not more
than 15 minutes had been assigned for the purpose of permitting members of the
public present to address the Assembly, or ask questions (on matters relevant to the
responsibilities of the Town Council) at the invitation and discretion of the presiding
Chairman.

None presented.

The Chairman showed members the Quality Status certificate that had been framed
and would be placed in the reception area. Councillor J. H. Garvican suggested
taking copies and placing them on Hailsham Town Council notice boards throughout
the town.

The chairman stated that the closing date for the return of the shopping questionnaire
had passed and he would make the draw for the cash prizes donated by the Hailsham
and District Chamber of Commerce. The draw was as follows:

£150 — Mr. A. Brown of Blacksmith Copse
£100 — Mr. & Mrs. Seabrook of Wentworth Close
£50 — Mr. & Mrs. Hazledean of Bowley Road

Present: Councillors J.E. Bentley-Astor (Vice Chairman), J. L. Blake, B.F.
Burchmore, G. Canning, B.J. Cock, Mrs. S.P.M. Cottingham, W.F. Crittenden, J.N.
Ellwood, J. H. Garvican, J. Glover, Mrs. D. Haffenden I.G. Haffenden (Chairman),
Mrs. S.E. Henstock, Mrs. B. Holbrook, P. Holbrook, Mrs. C. E. Kempe, R. F. Kempe,
J. Puttick, G.G. Rowe and Mrs. M. Rowe.

Officers in Attendance: Mrs. E.G. Jones (Town Clerk), M Caira (Deputy Town Clerk)
and D. Saxby (Administrative Assistant).

Apologies for Absence:

Apologies for absence were received and accepted from Councillors R.E.C. Burnett,
N. S. Coltman, Mrs. M. A. Ellwood and T. W. Haffenden.

Additions to the Agenda

The Chairman requested permission to add two items of business to the agenda in
respect of Review of Burial Fees and Confidential Business. This was agreed and
they became items 6 and 7 on the agenda.
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Declarations of Interest - None received.

Police Report

The Police report had not been made available, nor was a representative of the
Police in attendance.

Clerk’s Note: Attached is the Police Report, which was received following the
meeting together with an apology from Sgt. Owen Radley who had been unable to
attend due to an incident that required his attendance elsewhere.

Confirmation of Previous Minutes

RESOLVED that the Minutes and Reports of the Annual Meeting of the Hailsham
Town Council (Ref: HTC/AM/09/100-127) held on 18" May 2009, as printed and
circulated, may be taken as read, confirmed as a correct record, and signed by the
Chairman.

Matters Arising - None presented.

Adoption of Standing Committee Reports (Minutes)

RESOLVED, after consideration in accordance with Standing Order 18(e), to receive
the following reports of Committees, and subject to the amendments below after
consideration of the reserved paragraphs (minutes), to approve and adopt the
recommendations contained therein and the actions taken as reported therein.

A. Environment and Leisure Committee - 8" June 2009 (ref: EL/09/1/01-14)
B. Burials and Properties Committee - 15" June 2009 (ref: BP/09/1/15-28)

C. Finance, Policy and Resources Committee - 22™ June 2009 (ref: FPR/09/1/29-
70)

RESOLVED to proceed through the “reserved” paragraphs consecutively (or as
decided) and to resolve action before proceeding through to the next reserved item.

A. Environment and Leisure Committee

Minute 07 — Allotments

Councillor Burchmore requested that this item be referred back to the Environment &
Leisure Committee for further consideration.

RESOLVED to request the Environment & Leisure Committee to reconsider the level
of rent to be charged for allotments from 1% October 2010.

Minute 10 — Stroma Gardens

Councillor Burchmore stated that Councillor Canning, the Committee Clerk. The
Works Supervisor and he had met on site and all had agreed that placing the goalpost
in the play area would worsen the current situation. He suggested placing signs
instructing children not to kick footballs against residents’ walls and that the
Environment and Leisure Committee look at this item again in light of the site visit to
Stroma Gardens.
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210.2 RESOLVED that the Environment and Leisure Committee is charged with
reconsidering this item in light of new information.

211.1 C. Finance, Policy and Resources Committee
Minute 67 — Staff & Administration — Local Government Pension Scheme

Councillor J. N. Ellwood requested that this item be discussed under Confidential
Business as the final item of business for this meeting. This was agreed.

Review of Burial Fees

212.1 Councillor J. N. Ellwood stated that it was apparent that Hailsham Town Council was
charging considerably less for use of its cemetery than all of the neighbouring towns
and parishes. A cost analysis had been carried out and it was considered
necessary to address the imbalance between expenditure and income as soon as
possible.

212.2 RESOLVED that
(a) an extra-ordinary meeting of the Burial and Properties Committee be
convened to consider and revise the burial fees for Hailsham Cemetery, and
(b) in order for the new fees to be effective as soon as possible the Burial and
Properties Committee be delegated to approve and enact upon their
decision.

Employee Consultative Group (ECG)

213.1 Councillor J. N. Ellwood stated he and the Chairman had recently met with all staff
to discuss the Local Government Pension Scheme; one of the issues raised was the
need for a forum to allow effective discussion with staff. He proposed an Employee
Consultative Group comprising three members of staff and three councillors from
those sitting on the Staff Sub-Committee.

213.2 Councillor Blake stated that this was a good proposal; however, he wanted the
councillors’ team to include a member from one of the minority party’s.

2133 RESOLVED to
(a) initiate an Employee Consultative Group (ECG) comprising three members
of staff, to be appointed by the staff, and three councillors from within the
membership of the Staff Sub-Committee
(b) the Staff Sub-Committee to prepare the remit for the ECG, and
(c) the ECG would report to the Staff Sub-Committee.

Local Development Framework

214.1 The Town Clerk stated that there were still two vacancies on the LDF Working
Group. (refer minute FPR/09/1/56)

Councillors Blake and Burchmore agreed to be members of the Local Development
Framework Working Group.

214.2 RESOLVED that the LDF Working Group comprise Councillors J.L. Blake, B.F.
Burchmore, N.S. Coltman, J.N. Ellwood and J. Puttick
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Councillors’ Question/Information Forum

London to Brighton Bike Ride
The Chairman congratulated Councillor P. Holbrook on completing the London to
Brighton Bike ride on Saturday 27" June on behalf of Breast Cancer Research.

Twinning
Councillor Puttick advised members that a group of young peoEIe from Gournay-en-
Bray would be visiting Hailsham for a week from Wednesday 8" July 2009.

South and South East in Bloom

Councillor Bentley-Astor reminded members that the judging of the Hailsham entry
in the South East in Bloom competition would take place on Thursday 16™ July 2009
and members were invited to The Pavilion for the presentation.

Confidential Business

RESOLVED that due to the special and confidential nature of the matters to
be discussed, and possible disclosure of personal or commercially sensitive
information not in the public interest at the present time, the following items of
business be transacted following exclusion of members of the public and press, in
accordance with the Council's Standing Order number 5.

Finance, Policy and Resources Committee

- Minute 67 — Local Government Pension Scheme

Councillor J. N. Ellwood stated that all staff had had the opportunity to meet him and
the Chairman to discuss the recommendation to withdraw from the Local
Government Pension Scheme. He said that the Town Clerk had written to the
pension administrators at East Sussex County Council with a number of questions
relating to the withdrawal from the scheme.

Councillor Blake stated that this was a major issue for staff affecting their financial
futures and said that the matter should be dealt with in a sensitive and orderly way.
Written reports should be tabled and staff should be allowed an input.

RESOLVED to amend the minute as follows:

In the absence of a local agreement being reached Counsel’s opinion be sought on
the legal status of Hailsham Town Council withdrawing from the Local Government
Pension Scheme.

There being no other business, the meeting closed at 9.02pm.

CHAIRMAN
Global/Minutes and Agendas/DS/ HTC Minutes 06.07.09
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