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HAILSHAM TOWN COUNCIL

MINUTES of the Meeting of Hailsham Town Council, held at the Fleur-de-Lys Council
Chambers/Meeting Rooms, Market Square, Hailsham, on Monday 5™ October 2009 at
8.00 p.m.

The Chairman welcomed councillors and press.

Public Question Time

Prior to commencement of the formal business of the meeting a period of not more
than 15 minutes had been assigned for the purpose of permitting members of the
public present to address the Assembly, or ask questions (on matters relevant to the
responsibilities of the Town Council) at the invitation and discretion of the presiding
Chairman.

Mr. B. Harris, Chairman of the Hailsham Allotment Society spoke in respect of the
recommendation of the Environment and Leisure Committee on 7" September 2009.
He stated that because of one complaint the policy had changed to allow green
netting only. He requested that green, black and possible blue netting be permitted
and that supporting poles be allowed to be bigger that 2” by 2” as such a structure
would not be sufficiently substantial to cope with the prevailing winds across the
allotments.

Present: Councillors J. L. Blake, B.F. Burchmore, R. E. C. Burnett, N. S. Coltman,
Mrs. S.P.M. Cottingham, W.F. Crittenden, J.N. Ellwood, Mrs. M. A. Ellwood, J. H.
Garvican, J. Glover, Mrs. D. Haffenden I.G. Haffenden (Chairman), T. W. Haffenden,
Mrs. S.E. Henstock, Mrs. B. Holbrook, P. Holbrook, Mrs. C. E. Kempe, R. F. Kempe,
J. Puttick, G.G. Rowe and Mrs. M. Rowe.

Officers in Attendance: Mrs. E.G. Jones (Town Clerk) and D. Saxby (Administrative
Assistant).

Apologies for Absence:

Apologies for absence were received and accepted from Councillors J. E. Bentley-
Astor, B. Cock and G. Canning.

Declarations of Interest - None received.

Police Report

Members received and noted the quarterly Police Report that had been circulated
with the Agenda, and as Appendix HTC/09/2/305A to these minutes. Sgt. Radley
spoke to the report and invited questions.

Councillor Crittenden asked what progress had been made into the thefts at Swan
Barn. Sgt. Radley replied that, as the items had been found in a communal area, the
Police were awaiting forensic examination of each item.
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Councillor R. Kempe asked what is Community Speed Watch. Sgt. Radley said that
it was a speed monitoring device operated by members of the public.

Councillor Burchmore congratulated the Police on the report and asked if the CCTV
camera in South Road could be trained on the Western Road Play Area as there
had been a significant amount of vandalism recently. Sgt Radley responded that the
CCTV camera rotates in different directions, staying on each spot for a few minutes.
When crimes are reported Officers are able to access the data to assist them with
their enquiries.

Councillor Blake asked if the use of the three head cameras had been publicised
and if those officers using them had received training. Sgt Radley stated that the
use of the cameras had featured in the newspapers, all users had been specially
trained and there were very stringent guidelines for the cameras use and storage of
data.

Councillor J. N. Ellwood asked how much the head cameras cost and could
Hailsham Town Council, if minded, finance one for a PCSO. Sgt. Radley said he
would find out and inform the Town Clerk.

The Chairman thanked Sgt Radley for his attendance and the detailed report.

Confirmation of Previous Minutes

RESOLVED that the Minutes and Reports of the Meeting of the Hailsham Town
Council (Ref: HTC//09/1/200-219) held on 6™ July 2009, as printed and circulated,
may be taken as read, confirmed as a correct record, and signed by the Chairman.

Matters Arising

Councillor P. Holbrook asked if the Employees Consultation Panel (ECP) had met yet
and if not, why not. (Minutes HTC/09/1/213 refers).

Councillor Ellwood stated that the ECP had not yet met due to nominations to it being
delayed because of the summer holidays. It was important that all staff were given
the opportunity to stand and therefore the process was delayed. However, three
members of staff had now been nominated that the inaugural meeting would take
place before the next Finance, Policy and Resources Committee on 30" November
20009.

Adoption of Standing Committee Reports (Minutes)

RESOLVED, after consideration in accordance with Standing Order 18(e), to receive
the following reports of Committees, and subject to the amendments below after
consideration of the reserved paragraphs (minutes), to approve and adopt the
recommendations contained therein and the actions taken as reported therein.

A. Environment and Leisure Committee - 7" September 2009 (ref: EL/09/2/76-
94)

B. Burials and Properties Committee - 14" September 2009 (ref: BP/09/95-109)

C. Finance, Policy and Resources Committee - 21° September 2009 (ref:
FPR/09/2/110-151)
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RESOLVED to proceed through the “reserved” paragraphs consecutively (or as
decided) and to resolve action before proceeding through to the next reserved item.

A. Environment and Leisure Committee

Public Question Time : Councillor J.N. Ellwood stated that Mr. B. Harris, Chairman of
the Allotment Society, had attended the meeting and had spoken in favour of a rent
freeze. This was agreed and added to the Environment & Leisure minutes.

Minute 76 — Present

The Chairman stated that both he and Councillor G. Canning were present at the
meeting.

RESOLVED to add Councillors G. Canning and 1.G. Haffenden to the list of those
present at the meeting.

Minute 81 — Stroma Gardens Play Area — Fence

The Chairman proposed an amendment to the minutes.

RESOLVED to
a) delete the sentence from Minute 81 “It was agreed that if the Council considered
a replacement fence it would have to be for the fencing around the whole play
area and not just the fence adjacent to Mr. Gwynn’s garden.” And,
b) amend Minute 81.1 to read
“RESOLVED that
i) a guide price be obtained for new fencing adjacent to Mr.
Gwynn’s garden, and
i)  arequest for funding for a replacement fence at Strom Gardens
Play Area be referred to the next meeting of the Finance Policy
and Resources Committee

Minute 83 — Battle Road Allotments

Councillor Mrs. Cottingham declared a personal interest in this agenda item as she is
an allotment holder.

The Chairman proposed an increase in the allotment rents in line with Hellingly Parish
Council with effect from October 2010 as follows:

3 Rod allotment - £17.00 per annum
5 Rod allotment - £30.00 per annum

Councillor P. Holbrook proposed that the matter be referred back to the next meeting
of the Environment and Committee.

On being put to the vote Councillor Holbrook’s proposal was defeated.

RESOLVED to give allotment tenants 12 months notice of and increase in the
allotment rent with effect from October 2010 as follows:

3 Rod allotment - £17.00 per annum
5 Rod allotment - £30.00 per annum
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Minute 84 — Common Pond Allotments

Councillor J.N. Ellwood proposed an amendment to the committee recommendation
to allow allotment holders who have already purchased netting in colours other than
green to continue using this, but to restrict the colours to green and black for any new
structures. The restriction on the size of timbers that could be used should also be
reconsidered, as it could result in the unstable structures following bad weather.

RESOLVED to amend the the minute to read

“) All new structures such as cages must be constructed of pole and green or
black fruit netting only. No other colour will be permitted. The frame height
should be no more than 6ft (183cm)

i) no more than % of the plot may be covered by a permanent structure

iii) permission must be sought prior to erection for all temporary and permanent
structures from Hailsham Town Council

iv) the Town Clerk to instruct the tenant at Common Pond Allotments to remove
the blue netting and replace with green or black.

C. Finance, Policy and Resources Committee

Minute 133 — Request for Funding by Other Standing Committees — Environment &
Leisure Committee — Stroma gardens Fencing (E&L/09/2/89) Clirs. Ellwood stated
that two quotations had been obtained for work to extend the height of the existing
fence by 1 metre. The cost of this work was £500 and there could be additional costs
for stabilising the fence due to its increased height and making good.

RESOLVED to allocate up to £1,000 from the Contingency Fund for this work.

Minute 145 — Land in battle Road.

Councillor Blake stated that he had left the meeting before this item had been
discussed.

RESOLVED to add at Minute 145 “Councillor J. Blake left the meeting prior to
discussion of this item.”

Environment and Leisure Committee

Provision of Replacement Swings at Stroma Gardens Play Area

The Town clerk reported that the swings in the Stroma Gardens Play Area were
over 30 years old and a health and safety inspection had identified that they needed
to be removed and replaced. Quotations had been sought for a suitable
replacement and the lowest quote for supply and install was £2,000. Approval is
sought to proceed with the funds being drawn from the Play Equipment Project
Fund, which currently stands at £2,893. Removal of the old swing frame and
making good following installation would be carried out in-house by Council staff.

RESOLVED to replace the swings in Stroma Gardens play Area at a cost of £2,000
from the Play Equipment Project Fund.

Finance, Policy and resources Committee

Staff Review

Councillor J. N. Ellwood introduced this Agenda item and requested that the Finance
Policy and Resources Committee by delegated with authority to engage a consultant
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to carry out the Staff Review, should the Staff Sub-Committee consider that it is
unable to carry out this work.

Discussion ensued.

Councillor J. Blake stated that he was unhappy about authorising such expenditure
before seeing the terms of the staff review, which should be presented to the next
meeting of the Finance Policy and Resources Committee

Councillor Coltman asked for confirmation that any final decision on the use of
consultants would be discussed by the Finance, Policy and Resources Committee
or full Council before proceeding with an appointment. The Chairman confirmed
that this would be the case.

RESOLVED to delegate authority to the Finance, Policy and Resources Committee
to engage a consultant at a cost of up to a maximum of £8,000 to carry out the staff
review if required, should the Staff Sub-Committee consider it is unable to carry out
this work in-house.

Standing Orders

Councillor J. Puttick proposed and Councillor J. Glover seconded a motion to
permanently vary Hailsham Town Council’'s Standing Orders, as per the draft
proposal previously circulated with the Finance Policy & Resources Committee
Agenda (Minute fpr/09/2/138 refers).

Having been proposed and seconded this item will stand adjourned, without
discussion, to the next ordinary meeting of the Town Council (14" December 2009).

Appointment of Link Councillor to the Hailsham Youth Council

RESOLVED to appoint Councillors T. W. Haffenden and J. Puttick as link councillors
to the newly formed Hailsham Youth Council.

Councillors’ Questions/Information Forum

Councillor P. Holbrook asked what the position was in respect of the proposed
Twinning with Naxxar in Malta.

The Town clerk responded that the proposal was an economic twinning as opposed
to the traditional cultural twinning. She had recently received an e-mail from Malta
asking if the Town Council was interested in applying for EU funding to enable
representatives from interested towns to meet to discuss possible joint projects that
would benefit their communities for which an application could be make for EU
funding. Fuller information was being sought and a report would come to Council
when this was available.

There being no other business, the meeting closed at 9.07pm.

CHAIRMAN
Global/Minutes and Agendas/DS/ HTC Minutes 05.10.09
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