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HAILSHAM TOWN COUNCIL

MINUTES of the Annual Meeting of Hailsham Town Council, held at the Fleur-de-Lys
Council Chamber/Meeting Rooms, Market Square, Hailsham, on Monday 18" May
2009 at 8.00 p.m.

Public Question Time

Prior to commencement of the formal business of the meeting a period of not more
than 15 minutes had been assigned for the purpose of permitting Members of the
Public present to address the Council, or ask questions (on matters relevant to the
responsibilities of the Town Council) at the invitation and discretion of the presiding
Chairman.

The Chairman asked County Councillor W. A. Bentley to update the meeting in respect
of the travellers who had recently encamped on East Sussex County Council land in
Dunbar Drive, Hailsham.

Councillor Bentley stated that he and Councillor J. R. Thomas had met with officers,
the police and representatives of the travellers and agreement had been reached that
the land would be vacated by 27" May 2009. The travellers had promised to keep the
area tidy and Wealden District Council had agreed to collect any waste.

Councillor Bentley thanked Hailsham Town Council for its involvement and said that an
amicable settlement would, hopefully, be achieved.

County Councillor J. R. Thomas added that it was hoped that the family would honour
their side of the bargain.

Present: Councillors: J.E. Bentley-Astor (Vice-Chairman), J. Blake, B.F. Burchmore,
R.E.C. Burnett, G. Canning, B.J. Cock, N.S. Coltman, W.F. Crittenden, J.N. Ellwood,
J.H. Garvican, J. Glover, Mrs. D.S. Haffenden, I.G. Haffenden (Chairman), Mrs. S.E.
Henstock, Mrs. B. Holbrook, P.S. Holbrook, Mrs. C.E. Kempe. R. F. Kempe, J. Pulttick,
G.G. Rowe and Mrs. M. Rowe.

Officers in Attendance

Mrs. E.G. Jones (Town Clerk), R.A. Diplock (Responsible Finance Officer, and D.
Saxby (Administrative Assistant).

Election of Chairman/Town Mayor

Retiring Chairman’s Address

Councillor 1.G. Haffenden stated that it had been an honour and a privilege to serve as
Town Mayor and Chairman for the past year. He said that many of the issues that had
arisen throughout the year could have been predicted, such as the Masterplan and the
Aldi planning appeal, but others could not, and he cited the credit crunch and its affect
on the town centre.

He was delighted that Hailsham Town Council had achieved Quality Status and
thanked previous Chairmen Councillors G. G. Rowe and J. N. Ellwood for their work
towards this achievement. The Town Clerk and council staff were also thanked.
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Nominations for Office

A single nomination was received for the Chairman of the Town Council in the ensuing
year in the name of:

Councillor I. G. Haffenden.

RESOLVED that Councillor I. G. Haffenden be duly elected as Chairman/Town Mayor
for 2009-2010.

Councillor I. Haffenden stated that he was honoured and happy to be elected for a
second term. His priority for the coming year was to help rejuvenate the town centre.

Councillor Haffenden signed the Declaration of Acceptance of Office.

Apologies for Absence:

Apologies for absence had been received from Councillors Mrs. S. P. M. Cottingham,
Mrs. M. A. Ellwood and T. W. Haffenden.

Declarations of Interest

Councillors J. E. Bentley-Astor, J. Blake, B. Cock, N. S. Coltman, I. G. Haffenden, Mrs.
S. E. Henstock, J. Puttick and G. G. Rowe declared personal interests in Agenda item
12 — Annual Grants to Voluntary Organisations — as they were all members of
organisations who were potential beneficiaries of Hailsham Town Council grants.

Election of Vice Chairman/Deputy Town Mayor

Nominations were received for Vice-chairman of the Town Council in the ensuing year,
in the names of:

Councillor B. Cock, and
Councillor J. E. Bentley-Astor.

A ballot was conducted by a show of hands.

The result of the ballot was as follows:

Councillor Cock — For 5 votes. Against 13 votes
Councillor Bentley-Astor — For 14 votes. Against O votes.

RESOLVED that Councillor J. Bentley-Astor be duly elected as Vice Chairman/Deputy
Town Mayor for 2009-2010.

Councillor Bentley-Astor addressed the meeting and stated he looked forward to
working for another year with Councillor I. G. Haffenden. He said that Hailsham was
undoubtedly suffering due to the recession but in times of adversity many good
initiatives were forthcoming.

Appointment of Standing Committees

RESOLVED that, in accordance with Standing Order No.44, the following Standing
Committees be appointed:-

(a) Environment and Leisure Committee
(b) Burials and Properties Committee
(c) Finance, Policy and Resources Committee
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Appointment of Consultative Panels

Consultations Panel

RESOLVED that a Consultations Panel be appointed, with delegated authority to
examine and comment on behalf of the Town Council on any consultation documents
received by the Town Council, which do not fall within the remit of a Standing
Committee or for which a response is required before the next scheduled meeting of
the appropriate Standing Committee.

Planning Consultative Panel

RESOLVED that in accordance with Standing Order No. 78, a Planning Consultative
Panel be appointed and constituted under the existing terms of reference, with
delegated authority to examine local planning applications, and comment by return to
Wealden District Council on behalf of the Town Council.

Membership of Committees and Panels

RESOLVED to:

(a) approve the number of seats available for allocation on each of the Standing
Committees and Panels in accordance with Standing Order No. 44 (b), and
(b) approve and adopt the schedule of membership of the following committees and
panels as Appendix HTC/AM/09/108A to these minutes: Councillor P. Holbrook
stated that the Liberal Democrat nominations for the Planning Consultative Panel
would be forwarded to the Town Clerk in due course.
(&) Environment and Leisure
(b) Burial and Properties
(c) Planning Consultative Panel
(d) Consultations Panel

Appointment of Chairmen of Standing Committees, Consultations Panel and
Planning Consultative Panel

Nomination and appointment of Chairman (and Vice-Chairman) for each of the
foregoing, were resolved as follows:

Environment and Leisure
A single nomination for Chairman was received for Councillor B. F. Burchmore.

A single nomination for Vice Chairman was received for Councillor G. G. Rowe.

Burials and Properties Committee
A single nomination for Chairman was received for Councillor J Glover.

A single nomination for Vice Chairman was received for Councillor R. F. Kempe.

Planning Consultative Panel
A single nomination for Chairman was received for Councillor J. Puttick.

A single nomination for Vice Chairman was received for Councillor W. F. Crittenden.
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Finance Policy and Resources Committee

On confirmation of Committee Chairmen’s Ex-officio status, membership of the
Finance, Policy and Resources Committee was considered.

RESOLVED to approve and adopt the schedule of membership of the Finance, Policy
and Resources Committee, as Appendix HTC/AGM/09/108A to these minutes.

Members of the Finance, Policy and Resources Committee appointed a Chairman and
Vice-Chairman, as follows.

A single nomination for Chairman was received for Councillor J. N. Ellwood.

A single nomination for Vice Chairman was received for Councillor J. E. Bentley-Astor.

Festivities Sub-Committee — Appointment of Members

RESOLVED to approve the number of seats available for allocation of seats for the
Festivities Sub-Committee in accordance with Standing Order No. 44 (b), and approve
and adopt the schedule of membership of the Festivities Sub-Committee as Appendix
HTC/AM/09//108A to these minutes and that the Chairman of the Sub-Committee be
elected at the first meeting of the Sub-Committee.

Local Community Organisations

RESOLVED that members be appointed to serve as representatives of the Town
Council on Committees of local voluntary organisations (as invited) as listed in
Appendix HTC/AM/09/112A to these minutes.

Confirmation of Minutes

RESOLVED that the Minutes and Reports of the meeting of the Hailsham Town
Council (Ref: HTC/08/4/500-516) held on 16" March 2009, as printed and circulated,
be taken as read, confirmed as a correct record and signed by the Chairman.

Matters Arising

None presented.

RESOLVED that the Minutes and Reports of the extra-ordinary meeting of the
Hailsham Town Council (Ref: HTC/08x/4/517-522) held on 20™ April 2009, as printed
and circulated, be taken as read, confirmed as a correct record and signed by the
Chairman.

Matters Arising

None presented.

Meeting Dates and Venues 2009 — 2011

RESOLVED to adopt the schedule of meetings as circulated with the Agenda,
amended, and as Appendix HTC/AGM/09/115A to these minutes.

Appointment of Bankers and Signatories

RESOLVED to agree the continued appointment of Barclays Bank PLC as Council’s
bankers.
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Internal Auditor

RESOLVED to the continued appointment of Mr. John Roberts as Council’s internal
auditor.

End of Year Accounts and Audit 2008 — 2009

RESOLVED to note, approve and adopt:

a) the report in respect of the Reinstatement of Council’s asset register valuation and
Fixed Asset Summary as at 31.03.09 as required by the External Auditor, as circulated
with the Agenda and as Appendix HTC AGM/09/118A to these minutes,

b) the Statement of Accounts for year ending 31.03.09 and approve they be signed off
by the Responsible Finance Officer and Chairman of the Council, as circulated with the
Agenda and as Appendix HTC AGM/09/118B to these minutes,

c) sections 1 and 2 of the un-audited Annual Return for 2008/09 and approve they be
signed off by the Town Clerk, Chairman of the Council and Responsible Finance
Officer, as circulated with the Agenda and as Appendix HTC AGM/09/118C to these
minutes,

d) Attachment 2 (i) of the Annual Return for submission to the External Auditors, as
circulated with the Agenda and as Appendix HTC AGM/09/118D to these minutes, and

e) the response to item 5 — Annual Performance Review, as circulated with the Agenda
and as Appendix HTC AGM/09/118E to these minutes.

Annual Grants to Voluntary Organisations

RESOLVED to approve the recommendations of the Finance, Policy and Resources
Estimates Sub-Committee as contained in the report of the Sub-Committee, circulated
at the meeting and as Appendix HTC AGM/09/119A to these minutes.

South East in Bloom Sub-Committee

Councillor J. Bentley-Astor reported that twelve trees had been purchased for planting
in St. Mary’s Avenue. East Sussex County had agreed to provide a licence for planting
them provided Hailsham Town Council agreed to maintain them in perpetuity.

RESOLVED that Hailsham Town Council maintains the twelve trees to be planted in
St. Mary’s Avenue, and that Hailsham Town Council maintains all future trees planted
as part of the South East in Bloom initiative.

Buy Local Campaign Working Group

Councillor J.N. Ellwood presented a verbal report on the progress of the Buy Local
Campaign Working Group. Two meetings had taken place involving members of
Hailsham Town Council, Wealden District Council, East Sussex County Council and
the Hailsham and District Chamber of Commerce.

A questionnaire about residents shopping preferences will be delivered to every
household in Hailsham with the council’s quarterly newsletter at the end of May and
the Chamber of Commerce have funded a cash prize draw for those responding to the
survey.

It was suggested that the prizes should be conditional on being spent in Hailsham
shops as the purpose of the project is to encourage residents to buy local. It was

{PAGE }



121.2

122

123

124

125

126.1

126.2

127

agreed that Councillor Ellwood and the Town Clerk would investigate whether this
could be achieved within the very tight time frame before the questionnaire had to be
sent to the printers.

RESOLVED to approve a budget of up to £600 from the contingency budget for
printing and other ancillary costs.

Councillor’'s Questions/Information Forum

On behalf of members and staff, Councillor J.N. Ellwood expressed sympathy to the
Chairman on the recent death of his father.

Footway — Mill Road

Councillor W. F. Crittenden requested information on the progress of supplying a
footway between Mill Road and Lion House Park.

County Councillor W. A. Bentley was asked to respond and stated that plans were
being drawn up.

Diplocks Way/Gleneagles Drive

Councillor J.N. Ellwood said that he was pleased to announce that Diplocks Way had
now been re-surfaced and a footway installed on the corner of Diplocks Way and
Gleneagles Drive. He congratulated County Councillors Bentley and Thomas on their
long campaign to get this work done.

Wealden District Association of Local Councils — Planning

The Town Clerk advise of an open invitation to all council members to attend a special
meeting of the Wealden District Association of Local Councils to be held at 7.30 pm on
27™ May 2009 in Uckfield Civic Centre. Wealden District Council has agreed to supply
speakers on ‘Permitted Development’, ‘Affordable Housing’ and ‘Section 106 monies’.

Maurice Thornton Playing Field — New Play Area

The Town Clerk requested members’ guidance in respect of a request that had just
been received from the Town Farm Residents Association for the new play area to be
re-named ‘Phoenix Close Play Area’. Work on the play area will be completed on 19"
June 2009 and signage will need to be ordered very soon in order to have it in place by
the completion date. As the next full Council meeting, at which any recommendation
could be considered, is to be held on the 6™ July the Town Clerk asked the Council if
they would wish to expedite a decision by delegating the Environment and Leisure
Committee to decide this matter at their meeting on 8" June.

Members considered that the Environment and Leisure Committee should make a
recommendation to full Council on 6™ July 2009.

Quality Status Presentation Evening

The Town Clerk gave members advance notice that a presentation evening was
planned for 8.00 pm on Tuesday 23" June 2009, to be attended by the Rt. Hon Earl
Lord Lytton President of the Sussex Association of Local Councils, who will present the
Quiality Status certificate in recognition of Hailsham Town Council’s achievement.

There being no further business, the Chairman closed the meeting at 9.23pm.
Global/Minutes and Agendas/ DS/ AM Minutes 18.05.09 CHAIRMAN
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