Finance, Policy & Resources Committee - Income & Expenditure
1st April 2010 to 31st January 2011
Income Income
Iltem Carry | Budget & | available total total spent percentage
Over |Adjustments toaddto | available to spent

Budget | Budget budget date to date
All staff costs 485500 | 6000 -4500 350 487350 384405 79%
Members Alowances 19700 19700 15369 78%
Office Equipment 2500 399 2899 1627 56%
Newsletter production costs & three deliveries 5000 -2000 1293 4293 3847 90%
Services (elec/gas/fone/rate/water 22300 330 22630 17056 75%
Annual electrical & extinguisher test 800 800 513 64%
Advertising & Publicity 1000 1000 380 38%
Insurance 16500 -600 684 16584 15090 91%
Postage 2200 2200 1419 64%
Audit fees 3500 3500 2500 71%
Staff training & travel 2000 800 2800 427 15%
Photocopier 2000 60 2060 1736 84%
Anti virus Software etc 3500 3500 1040 30%
Subscriptions & Publications 3500 3500 3477 99%
Professional fees 5000 5000 1436 29%
Stationery & Consumables 5500 15 5515 3373 61%
Commercial Rubbish Disposal 1500 1500 1495 100%
Civic Regalia
CRB charges 4000 150 4150 2248 54%
Chairmans Allowance 1500 290 1790 1334 75%
Staff Protective Clothing 1000 1000 418 42%
Tools & Equipment 1500 450 1950 2466 126%
Graffiti Service costs 3500 150 3650 2491 68%
Vehicle costs 18900 120 19020 16288 86%
Twinning 1200 1800 3000 2683 89%
Annual Grants 16500 16500 16500 100%
Minibus service - all costs 4000 4000 2398 60%
Section 137 - Miscellaneous 500 125 200 825 536 65%
Tourism (miscellaneous) 500 500 385 77%
Tourism(Christmas tree/lark in park/quicken trus| 2350 450 2800 1494 53%
Town Floral Displays 5500 1200 6700 6462 96%
Hailsham in Bloom Committee Budget 7000 800 -1000 2458 9258 7560 82%
Annual Town meeting 400 400 113 28%
Police Community Support Officers 53035 7000 60035
Churchyard CCTV Service Contract 700 700 120 17%
War Memorial - All Service costs 100 100 169 169%
Hellingly Parish Subsidy 24500 24500 24525 100%
CCTV Running costs 8000 2500 10500 6915 66%
Railcards 8000 39 8039 7377 92%
Health & Safety/ Quality Status 3100 3100 683 22%
Town Criers Costs
Hailsham Action Team 3100 3100
CCTV Control Room 24340 24340
Masterplan - Printing
St Mary's Church Yard spot light Repairs
Miscellaneous key deposits 50 not available to spend 50

Project Funds budget commited

03 - Community Building Projects 19952 13636 6316 2000 32%
10 - Civic Protection 999 999
11. Town Youth Facilities 327 327
14 - Contingency Fund 68742 | 20965 -2500 45277 13915 31%
16 - Youth Facilities - "The Square" 23679 -3000 11911 32590 15234 47%
21 - Criminal Damage 2930 2500 2562 7992 4773 60%
Total Expend to date this year 861314 | 52380 913694 594278 65%
Income - Infopoint Grant Funding 4500 4500 350 8%
Income - CRB charges 6500 6500 4905 75%
Income - Mini bus service 2000 2000 2166 108%
Income - Insurance recharge 600 600 684 114%
Income - Accounts interest 2000 2000 772 39%
Income - All Rents & hall bookings 26745 26745 20614 77%
Income - Grafitti Service 5000 5000 2309 46%
Income - Youth Café 3000 3000 11911 397%
Income - Newsletter Income 2000 2000 1293 65%
Income - Hailsham in Bloom 1000 1000 2458 246%
Income - Railcard Repayment 39
Income - Donation towards memorial seat & tree 200
Income - Donation towards Town Centre Christmas trees 450
Income - Repayment to Criminal Damage fund 2562
Income - Miscellaneous 30
Income - Standards Board (to replace computer) 399




Total Income to date this year 53345 53345 51142 96%
Transfer from commuted sum

Total to date 860349 860349 543135 63%
Total from "Summary of Expenditure” 860349 860349 543135 63%




